CHNA20 Start-up Substance Abuse Coalition Strategies/Activities 2015-2016

Strategy/Activity Outcome Timeline Budget
Development of coalition Collaboration between CHNA 20, | July 2015 Plymouth DA and possibly
resource book to maintain Norfolk DA office & Weymouth Norfolk DA will fund publication.
standard and/or best practices Youth Coalition to document
among newly established capacity building tools for use at
coalitions any stage of SA coalition

development
Co-sponsorship of the annual Convening and connecting September 2015 Staff programmatic time

YHC Conference

coalition members, change in
knowledge and skills

(555?)

Cultivate and participate in
Substance Abuse Collaboration
Group with Plymouth & Norfolk
County DA, and SSH Youth
Health Connection

Open dialogue with DPH and
collaboration of regional efforts
between agencies, programs and
policies for region

June 2015-March 2016

Staff programmatic time

Provide direct TA through
consultant to Cohasset, Hull,
Hingham, Sharon, and Norwell

Sustainable coalition
foundations established, data
collected, and strategies initiated
and evaluated

June 2015 — May 2015

$600 TA for Hingham and Hull
until July 1

$2,500 for TA for 5 communities
from July 2015 through June
2016

Direct collaboration with
Plymouth County DA’s office to
build Norwell coalition and then
continue above mentioned TA to
Norwell

Norwell begins to establish a
substance abuse prevention
coalition, builds capacity and
begins to collect data

Fall of 2015

Staff programmatic time + above
noted TA costs allotted to
Norwell

As needed SA Newsletter to alert
coalitions to upcoming trainings
and events

Opportunities for knowledge and
skill improvement for coalition
members

June 2015 - Ongoing

Staff programmatic time




